
2018 Annual HR Conference

Start Date: 10/10/2018 7:30 AM

End Date: 10/10/2018 12:30 PM

   Finding Keepers: Engage &amp; Retain the Best Talent! Wednesday, October 10th 7:30am - 12:30pm
Location: Temple B'Rith Kodesh, 2131 Elmwood Ave, Rochester NY 14618 This conference has been
pre-approved for 3.0 Personal Development Credits
(PDCs) by the Society for Human Resource Management and 3.0 HR (General)
recertification credits by the HR Certification Institute. The conference will feature two keynote
presentations as well as a legal update! Presentations will include: How To Retain Your Employees
Without Breaking The Bank - Presented by Nancy Roberts Most organizations believe that if you want to
attract and retain motivated, engaged employees, you have to pay for it. However, research shows there are
other things that can motivate employees more than a paycheck. While it is fair to assume all employees
want certain things, there are specific drivers to employee retention that most engagement initiatives will
miss. In this session we will learn: What employees are truly motivated by The 6 driving passions behind
employee performance The most common mistakes employers make when trying to increase employee
engagement “Hang on To Your Stars – 3 Keys to Engaging your Employees” - Presented by Beth Sears
When a star employee leaves not only does the organization lose his/her unique skills and knowledge, but
other employees wonder why they left and whether they should stay. This downward spiral affects not only
the team but the culture of the organization as well. HR manager’s must be able to influence employees to
stay by helping leadership to create a collaborative culture that engages and motivates. This interactive
presentation will cover ways to communicate in a manner that engages employees starting with onboarding
and helps to teach techniques to create a collaborative culture in a multi-generational workplace. Paul
Keneally will provide an hour long legal update to wrap up the conference. He will focus on some of the
current employment issues surrounding employee engagement and retention, as well as cover the new sexual
harassment discrimination laws and continuing education recommendations. He will also touch upon the
challenges of disciplining employees. Agenda:

7:30 am – Breakfast &amp; Networking

8:00 - 8:30 - Welcome &amp; Opening Remarks 8:30 – 9:30 – Nancy Roberts

9:30 – 9:50 – Break &amp; Networking

9:50 – 10:50 – Beth Sears

10:50 – 11:10 – Break &amp; Networking

11:10 – 12:10 – Paul Keneally Legal Update

12:10 – 12:30 Wrap up, prizes, farewell PRICING: SHRM Members: $60 Non Members: $80

Location(s)

Temple B'Rith Kodesh
2131 Elmwood Ave,
Rochester, NY 14618


